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CITY OF SAMMAMISH
DEPARTMENT OF PUBLIC WORKS

REQUEST FOR QUALIFICATIONS (RFQ)

Traffic and Transportation Engineering, Modeling, Transportation Element, and Concurrency Management Support Services
The City of Sammamish Department of Public Works is soliciting interest from firms to provide, on an as-needed basis, traffic modeling and concurrency management, traffic and transportation engineering, traffic modeling support services, and traffic engineering services related to the next update of the City’s Comprehensive Plan.  Firms should have expertise in traffic planning; engineering, design and construction related to transportation network and systems in an urbanizing area; development and implementation of a city operated concurrency management program for all development, traffic concurrency modeling and testing using SIDRA, VISUM and Synchro, and experience in the development of a transportation element for a Comprehensive Plan.  This agreement is anticipated to be in effect until December 2023.  Contract extensions may be considered.  
The City of Sammamish reserves the right to amend terms of this “Request for Qualifications” (RFQ), to circulate various addenda, or to withdraw the RFQ at any time, regardless of how much time and effort consultants have spent on their responses. 
PROJECT DESCRIPTION 
Traffic and transportation engineering and modeling support services will include independently authorized task orders for each requested project.  The contract duration is anticipated to cover a minimum of a 3-year period; however, contract extensions may be considered.  The value of the contract will be negotiated bill rates and allowable expenses.  Dollar amount of the overall contract is not known at this time.  Task Orders and/or Groups of Task Orders will be negotiated separately.
The expected items of work will relate to traffic planning, traffic modeling, traffic engineering, and concurrency testing associated with the City’s policies and approval process.  Tasks may include but not be limited to:
· Provide engineering planning and design support services for roadway and intersection improvements.
· Perform traffic concurrency testing and modeling for adherence to the City’s concurrency program and policies.
· Work with the City to assist in the development of a Transportation Element of the next Comprehensive Plan.

· Develop, maintain, and update the City’s traffic models using SIDRA, Visum and Synchro.
· Develop and implement an annual model audit using internal/external resources and report findings.

· Develop a City-controlled currency management program whereby the City performs the TIA and the developer pays for the service.

· Conduct scenario model testing for City projects and development projects. 
· Conduct traffic analysis tests and reviews on development applications. 
· Conduct special traffic studies and analysis.     
PROPOSED TIMELINE
	Schedule of Events
	Date

	Begin Advertisement Period
	November 16, 2020 

	Statement of Qualifications Due
	December 11, 2020 by 5:00 PM 

	Questions Due 
	November 30, 2020

	Response to Questions
	December 4, 2020

	Shortlisted Firms Notified
	December 18, 2020

	Consultant Interviews (tentative)
	January 11 thru 15, 2021

	Consultant Selection
	January 18, 2021

	Contract Negotiations Conclude
	January 29, 2021

	Contract Award by City Council
	February 2, 2021


MINIMUM QUALIFICATIONS
Minimum qualifications are required for a Consultant to be eligible to submit an RFQ response.  Responses must clearly show compliance to these minimum qualifications. Consultants that do not comply with these minimum qualifications will be rejected by the City without further consideration.

This project will require a consulting firm, or team, with the following minimum qualifications and areas of expertise:

· Consultant should have demonstrated expertise and experience in providing complex traffic and transportation planning, engineering, design, safety analysis, construction and traffic modeling, and traffic concurrency testing support services.
· Consultant Project Manager should have demonstrated experience working with a public agency within the last five years providing satisfactory services related to assistance and support service for traffic management.
· Consultant firm should have the ability to develop travel forecasts and/or calibrating/validating travel demand models using SIDRA, VISUM and Synchro transportation modeling software and microsimulation tools.
· Consultant firm should have demonstrated experience in the development and implementation of a city operated concurrency management program.

· Consultant firm should have demonstrated ability in developing Transportation Elements of Comprehensive Plans.

· Consultant should have the ability to develop, update, and implement a citywide travel demand model to perform travel forecasting, analyze travel model results, and assess the impacts of infrastructure investments, comprehensive transportation element policies, and related land-use policies.
EVALUATION CRITERIA

Submittals will be evaluated and ranked according to the Consultant’s experience and availability for the expected scope of work items as demonstrated in the RFQ response. Submittal should indicate if subconsultants will be a part of the team and their roles and responsibilities.  No additional markup on sub-consultants for these services will be used.  The City may choose not to hold interviews before selecting the preferred Consultant and reserves the right to ask for additional or clarifying information from one or more candidate firms. 

The City will be using the attached standard contract (see Attachment A) for this work. By submitting an RFQ response, proposing firms indicate they have read and agree with the terms contained in the attached standard contract form.

QUESTIONS/INQUIRIES

Please direct any questions concerning this Request for Qualifications to the Public Works RFQ Project Manager listed in this RFQ.  Proposing firms may submit written questions by e-mail only to the RFQ Project Manager at any time prior to the date in the Proposed Timeline. Any oral communications will be considered unofficial and non-binding on the City. Consultants are expected to visit the City’s website for responses to questions or amendments to this RFQ at https://www.sammamish.us/government/departments/public-works/traffic-transportation-engineering/.

RFQ Project Manager:  Jeff Elekes, P.E.
Email Address: jelekes@sammamish.us
SUBMITTAL INSTRUCTIONS AND REQUIREMENTS

Please limit proposals to no more than twenty (20) single-sided pages of 8.5 x 11-inch paper (minimum 12 pt. font size).  11”x17” single-side sheet count as two (2) pages.  Printing an 11”x17” on both sides counts as four (4) pages.  The printed version should be on both sides of the sheet of paper.  It is also welcomed to use fewer pages.  Inclusion of tables, charts, and figures are encouraged.  References must include current email and current phone number, at minimum.  Resumes may be included and are not included in the page limit.  Front and back binding are optional and not included in page limit.
No faxed proposals will be accepted.  Provide by email, one (1) electronic pdf copy of the document to the RFQ Project Manager.  Upon receipt of the email document, you will receive a confirmation email that the document was received on time.  Given possible size limits of electronic files, please make arrangements with RFQ Project Manager to submit the electronic pdf copy by email or by ftp sites.
The RFQ should follow the outline below:

Cover Page

Letter of Introduction (5 pts)
Project Approach (25 pts)
Project Team/Short Bio (15 pts)

Company/Team Experiences Demonstrating Minimum Qualifications (20 pts)
Project Management Approach (20 pts)
References (10 pts)
Closing (5 pts)
Appendix
Company Legal Name (does not count toward page limit.).  Submit a certificate, copy of web page, or other documentation from the Secretary of State (or Washington State Department of Revenue/Licensing if you are a sole proprietor) in which you incorporated that shows your legal name as a company.  It can be verified through the State Corporation Commission in the state in which you were established, which is often located within that Secretary of State’s Office.  For the State of Washington, see http://www.secstate.wa.gov/corps/.

Email to:
jelekes@sammamish.us
RFQ Project Manager

Jeff Elekes, P.E.
Public Works Director
City of Sammamish

www.sammamish.us
All costs for developing proposals in response to this RFQ are the obligation of the Consultant and are not chargeable to the City.  All proposals and accompanying documentation will become property of the City, are subject to disclosure upon request, and will not be returned.  Proposals may be withdrawn at any time prior to the published deadline, provided notification is received in writing to the Public Works Project Manager listed on this RFQ.  Proposals cannot be withdrawn after the published deadline.
The City of Sammamish reserves the right to reject any or all proposals, and to waive any irregularities or information in the evaluation process.  The final decision is the sole decision of the City of Sammamish, and the respondents to this formal request have no appeal rights or procedures guaranteed to them. 

Americans with Disabilities Act (ADA) Information

This material can be made available in an alternate format by calling 425-295-0500.
Title VI Statement

The City of Sammamish in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42 U.S.C. 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of Transportation, subtitle A, Office of the Secretary, Part 21, nondiscrimination in federally assisted programs of the Department of Transportation issued pursuant to such Act, hereby notifies all bidders that it will affirmatively ensure that in any contract entered into pursuant to this advertisement, disadvantaged business enterprises as defined at 49 CFR Part 26 will be afforded full opportunity to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, national origin or sex in consideration for an award.
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